6.1.1 - The governance of the institution is reflective of and in tune
with the vision and mission of the institution

Vision

To make our college an ideal platform for providing higher education, thereby retaining its
leading position in Shahapur Taluka and aspire to reach for the leading position in the field of
higher education in Thane district of Maharashtra over a period of time.

Mission Statement

To make all out efforts for providing quantitative, qualitative and holistic, general, technical and
informal higher education to our students so as to make them job-worthy, socially sensitive,
complete individuals and good citizens of this country.

Nature of Governance

The Management provides every support for infrastructural development necessary for the new
need-based courses that have been introduced.

The Principal is the academic and administrative Head of the institution with a well-defined
role. He is responsible for the all-round growth and development of the institution.

He has taken initiative in promoting research culture and this is reflected in the research output
in several departments.

Daily meetings with Vice Principal ensure smooth functioning on a day-to-day basis.

Periodic meetings of the principal with Heads of the Departments, the teaching faculty and
administrative staff encourage and motivate them to put in their best efforts for the growth of
the institution.

All the activities in the College are organized keeping students at the centre of the activity. The
College authorities believe in open door policy for students and staff members and provide very
conducive work environment.

Principal believes in team work, very cordial inter-personal relations, delegation of authority
and participatory decision making, thus functioning in a democratic manner and it ensures a
very healthy work environment.

The college offers advice and all possible help to new colleges in the neighborhood regarding
administration and academic matters.

Participation of teachers in the decision-making bodies

College Development Committee (CDC) involves the representation of teachers in taking
various decisions related to academic and non-academic matters of the college.

Regular meetings are held with the principal and suggestions of the teachers are sought; and
the same are conveyed to Managing Committee through the principal. Managing Committee
accordingly takes the requisite action.




