
6.1.2 - The effective leadership is visible in various institutional 
practices such as decentralization and participative management. 

 

The College promotes participative management. Ideas pertaining to academic goals, 

organizational progression and better campus life are collected from all stakeholders to promote 

efficient functioning of the College. The staff and other stakeholders help in infusing a positive 

attitude that leads to increased efficiency, improved communication, heightened morale, 

motivation and job satisfaction. Believing in decentralization, the Management takes policy 

decisions, finance, infrastructure etc. with the help of members of the College Development 

Committee. CDC discusses matters related to teaching and administrative staff and decisions taken 

at these levels are implemented. 

Believing in democratic values, the institution has decentralized and participative management. 

The fruition of this was channelized in NAAC Accreditation Process. 

NAAC Accreditation of the college was long overdue and SSR was uploaded on 19/03/2020. 

Immediately committees were formed to look after the various aspects of NAAC Accreditation 

Process under the leadership of Principal and NAAC Coordinator. Committees were meticulously 

informed about their role and responsibility in the process. At the same time, they were given the 

powers to take required decisions on time in the best interest of all stakeholders of the institution. 

Due to this all the work related to IQAR, DVV, Students’ Satisfaction Survey, Feed-back of all 

stakeholders, Documentation and Filing etc. could be completed well in time.  

Finally, NAAC Peer Team visited was scheduled on 12/02/2021 & 13/02/2021 and all the 

arrangements were completed. During their visit NAAC Peer Team appreciated the arrangements 

made by the college for smooth conduct of the visit in spite of COVID-19 pandemic situation. 

They were satisfied with the functioning of the college and involvement of all the stakeholders 

like Management, Principal, Teaching and Administrative Staff, Students, Parents etc. in college 

development. The outcome of this was that the college was accredited with B+ grade by NAAC. 

This was possible due to decentralization and participative management in the institution in 

practice.    

 










